TONG CONG TY LAP MAY VIET NAM -CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 5 Poc 1ap - T do - Hanh phic

thang 04 nam 2024

Bim son, ngay
DU THAO
, BAO CAO
KET QUA SAN XUAT KINH DOANH, PAU TU NAM 2023
VA KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2024

Kinh giri: PAI HOI PONG CO PONG CONG TY CP LILAMAS5

Cin cir Luat doanh nghiép sb 59/2020/QH14, ngay 17/06/2020;

Cin cir Diéu 1& T6 chuc hoat dong cia Cong ty ¢6 phan Lilama5;

Thyc hién Nghi quyét s6 21/NQ-DPHDCP ngay 26/04/2023 ctia Dai hoi dong ¢o
dong thuong nién nam 2023 Cong ty c6 phan Lilama5. Tong giam doc xin bao cdo
Dai hoi dong c6 dong thuong nién ndm 2024, ket qua hoat dong san xuat kinh doanh,
dau tu nam 2023 va phuong hudng nhiém vu san xuat kinh doanh, dau tu nam 2024
nhu sau:

|. KET QUA SAN XUAT KINH DOANH NAM 2023.
1. Két qua san xuat kinh doanh, dau tu nam 2023.

[ cmuenan | ST [ KEben Trhnn | T
1 | Gia tri san lugng Ty dong 67,420 47,546 70,52%
2 | Doanh thu Ty dong 50,358 | 47,546 | 94,42%
3 | Loi nhuan trude thué Ty dong (18,000) | (18,570)

4 | L6 liy ke Ty dong | (185,608) | (186,178)
5 | Nop ngan sach Nha nuéc | Ty ddng 4,500 2,307 | 51,27%
6 | Diu tu (May moc, thiét bi) | Ty dong 0 0 0%

Két qua san xuat kinh doanh nam 2023 16 (18,570) ty dong 1a do nguyén nhén
Cong ty quyét toan giam doanh thu, két chuyen chi phi dé dang mot sé cong trinh du
an: Cong trinh Nha Quoc Hoi, Tram nghién xi mang Bim Son, Nha may xi mang Tan
Thang. (Chua bao gdm chi phi 13i vay nam 2023).

2. Panh gia nhitng thuan loi, kho khin anh huong dén két qua thyc hién nhiém
vu san xuit kinh doanh va dau tu nam 2023.

- Nhitng thuén loi

Pugc sy quan tim gitp d& cta lanh dao Tong cong ty lap may Viét Nam —CTCP
giao cho Lilama5 thi cong cac hang muc, du an ma Tong cong ty trang thau nhu du
an Nhiét dién Viing Ang 2, Nhiét dién Nhon Trach 3&4. H) trg Lilama$5 trong cong
tac nghiém thu, thanh toan phiéu gia, quyét toan cac du 4an.

- Nhitng khé khan
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+ Kho khin vé tai chinh: Doanh thu hang nim giam, trong khi cac chi phi cb
dinh do hoat dong san xuét kinh doanh tir nhiéu thoi ky trudc dé lai nhu: No ngan
hang tlr nhidu nam trudc 222,240 ty dong chi phi 13i vay phai tra hang nim mic du
khong str dung ngudn vén ngan hang 1 khoang: 24 ty dong, khau hao diy chuyén san
xuat que han 1a: 4,3 ty dong, cic cong trinh du an quyét toan va két chuyén khdi
lwong do dang néu Cong ty hach toan day du chi phi phat sinh 16 rét 16n.

+ No vay ngan hang Vietinbank: Trong nam 2022 Cong ty phai thyc hién thi
hanh &n ban tai san trd ng ngan hang Vietinbank. Nam 2023 Thi hanh an thi xa Bim
Son d3 ra Quyét dinh khong c6 diéu kién dé thi hanh ddi v6i Cong ty.

+ No vay ngin hang BIDV: Ban lanh dao Cong ty da thuong thdo, lam viéc
nhiéu 1an véi Ngan hang dau tu va phat trién Viét Nam - Chi nhanh Bim Son xin co
ciu thoi han tra no. Theo phuong an tra ng cia Ngan hang thi Lilama5 khéng co
ngudn dé tra no va khong dugc Ngan hang chip thuan co ciu. Tir nhimg 1y do néu
trén dan dén Ngan hang dau tu va phat trién Viét Nam Viét Nam da khoi kién ra Toa
an nhan dan thi xa Bim Son, tinh Thanh Héa yéu cau Cong ty pha san va kién thu no.
Tuy nhién hién nay Ngan hang da rut don kién.

+ V& ngudn von: Tat ca cac ngudn von phuc vu thi cong cac du an, chi tra lwong
cho CBCNV ciia Cong ty déu phy thudc vao ngudn tién thanh toan cac cong trinh, du
an.

+ Can bo ky thuat, cong nhan c6 trinh d6 kinh nghiém thiéu, Coéng ty khong
tuyén dung duoc lyc luong lao dong, nguyén nhan do Cong ty khong giai quyét kip
thoi cac quyén loi, ché do BHXH cho ngudi lao dong.

+ Thiét bi thi cong thiéu, lac hau khong dap Gng yéu cau k¥ thuat thi cong cta
cac du an. Gan nhu toan b thiét bi thi cong chinh cia Cong ty nam 2022 Ngéan hang
TMCP Cong thuong Viét Nam - Chi nhanh Sam Son ban dau gia tai san, thu no.

+ Kho khan vé cong tac tiép thi, tim kiém viéc lam:

Cong ty khong chu dong duoc cong tac ddu thau, nguyén nhan do ngin hang
khong phat hanh bao 1anh nén cong tac tiép thi ddu thau vo cing kho khan, chi co thé
chao gia mot vai dy 4n nho, tu nhan ma ddi tac khong yéu cau phat hanh bao lanh.
Cac du an trong diém do nang luc tai chinh cta Cong ty khong dap img dugc cac yéu

cau ctia ho so moi thau. Cong viéc cua Cong ty chil yéu dugc Tong cong ty Lap may
Viét Nam — CTCP giao.

3. Cong tac dau tu nim 2023.

Nam 2023 do tinh hinh tai chinh Céng ty khé khan nén Ban lanh dao Cong ty
khong thuc hién dau tu mua siam thiét bi.

4. Cong tac thi cong cac du an.

Vé ngudn vén phuc vu thi cong cac du an cia Cong ty déu phu thudc vao ngudn
tién vé tir viéc thanh quyét toan cong trinh tir Chii dau tu/Tong thau (chu yéu 1a céc
Hop dong dugc Tong Cong ty giao) do khong vay duoc Ngan hang nén cac nha thau
phu, khach hang chua thyc sy tin tudng vé kha ning chi tra kip thoi caa Cong ty.

- Thuc té d6i v6i cac dy an trong nam 2023, Ban diéu hanh da c6 ging co ban
thu xép hop 1y dugc ngudn vén dé dam bao chi tra kip thoi cac chi phi tién luong, vat
tu dung cy, may moc thi cong... cho du 4n nhung van khong tuyén duoc nhan cong
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mot phan ciing do cong tac trich nop Bao hiém x3 hoi chua kip thoi, viée giai quyét
ché d6 chinh sach cho ngudi lao dong chwa duge dam bao, ngudi lao dong khong co
niém tin d6i v6i Cong ty dan dén khong thu hut duoc lyc lugng lao dong c6 tay nghé
cao, nhiéu cong nhan lanh nghé nghi viéc, nhan luc hién c6 khong dép tng dugc yéu
cau cong viée thuc té..

- Thiét bi thi cong thiéu, lac hau khong dap tmg yéu cau k¥ thuat thi cong cia
cac du an. Hon nita céc thiét bi thi cong chinh ctiia Cong ty Thi hanh an Bim Son thuc
hién ban dau gia te‘ti san tra ng ngan hang Vietinbank.

- Pic biét s6 tlen ng cac nha thau phu trude nam 2020 qua lon, khong co kha
nang chi tra gdy mat an ninh trat tu 1am anh huong trim trong dén uy tin, thuong hiéu
ctia Cong ty trong cong tac tim kiém viéc 1am ciing nhu diéu hanh trién khai cac du an
moi.

5. Tinh hinh tai chinh.

- Tai thoi diém 31/12/2023 Cong ty 18 lily ké (186,178) ty dong, trong d6 nam
2023 15 (18,570) ty dong.

- Vén chi s¢ hitu cia Cong ty (111,268) ty dong, Cong ty khong bao toan vén.

- No phai thu khach hang tai thoi diém 31/12/2023 1a: 90,252 ty dong,

- No phai tra tai thoi diém 31/12/2023 la: 418,240 ty dong, gip 8,79 lan doanh
thu cho thiy Cong ty rat kho khan vé tai chinh.

- Tong du no vay ngan han (qua han) cua Cong ty 222,240 ty dong gap 4,67
doanh thu. chiém 53,13% tong s6 no phai tra. Cong ty khong c6 kha ning tra no
qua han ngan hang.

- Vé nguyén nhan din dén tai chinh khé khan:

Cong ty dau tu Nha may que han khong hiéu qua, hang nim hoat dong san xuét
kinh doanh phai chiu thém khoan 15 vé khau hao, chi phi 13i vay.

Cong tac nghiém thu, thanh quyét toan va thu hoi vn cac cong trinh di thi cong
xong trudc nam 2020 khong hiéu qua din dén tai chinh Cong ty kho khan.

Loi nhuan tir cic cong trinh thi cong xay lap khong du bu dip cac chi phi 13 vay,
chi phi quéan 1y, chi phi khau hao, chi phi phan b6 khac ..

Cong tac quan ly, quan tri d6i v0i cac dy an trude day mot s6 dy an khong c6 du
toan khoan, quyet toan khoan, quyét toan vat tu. Cong tac t6 chic giam sat cong
truong vé khdi lugng khong kip thoi va chua chit ché dan dén mat kiém soat chi phi.

6. Cong tac tién luong, Bao hiém xa hoi.

Trong nam 2023 Ban diéu hanh Cong ty da thu xép nguon chi tra luong kip thoi
cho nguo1 lao dong.

Bao hiém xi hoi: Nam 2023, do Cong ty khong co nhiéu viéc lam, doanh thu
thap, cong tac thu hoi cong ng ¢ mot sO du an cii gap nhiéu kho khan nhung Ban lanh
dao di cd gang thu xép ngudn vén dé trich nop BHXH, giai quyét cac ché do cho
ngudi lao dong theo diing quy dinh, Cuy thé trong nam 2023 nhu sau:

- Trich ndp tién BHXH cho nguoi lao dong 1a 150.000.000 dong/thang dé st
dung thé¢ BHYT lién tuc cho nguoi lao dong.
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.- Cong ty da trich nop tién BHXH cho ngudi lao dong nim 2023 1a: 4,290 ty
dong, trong do:
+ Pong du tién phat sinh trong nim 1a: 1,059 ty dong
+ Tra no BHXH tir nhiéu nim trude la: 3,231 ty dong
+ Giai quyét ché d6 huu tri, tir tut cho ngudi lao dong: 15 ngudi
II. KE HOACH SAN XUAT KINH DOANH NAM 2024:

1. Céc chi tiéu ké hoach san xuat kinh doanh, dau tu nam 2024:

TT Noi dung Pon vi tinh Illilenlllg?)czg- Ghi chi
1 | Gi4 tri san lugng Ty dong 46,000
2 | Doanh thu Ty dong 46,000
3 | Loi nhuan trude thué Ty dong (15,000)
4 | Lb liy ké Ty dong (201,178)
5 | NOp ngan sach Ty dong 2,500
6 | Pau tu (Thiét bi thi cong) Ty dong 0

2. Panh gia nhitng thuin loi, kho khan anh hudong dén viée trién khai thuc hién
ké hoach SXKD va dau tw ndm 2024.

- Nhiing thuan loi:

DPuoc su quan tam gitp do cua lanh dao Tong cong ty lap may Viét Nam-CTCP.
Cong ty cb phan Lilama3 s& tiép tuc duoc giao nhiém vu thi cdng mot sé hang muc tai
cac du 4n mdi va hd tro Lilama5 trong cong tac nghiém thu, thanh toan phiéu gia,
quyét toan cac du an Lilama5 ky Tong cong ty.

- Nhitng kho khan:

+ Khé khin vé tai chinh: Hién nay, Cong ty chua co giai phap ndo trong ngan
han khic phuc nhiing kho khan vé tai chinh dé duy tri san xut kinh doanh. Mit khac
do Cong ty khong co nguon tra ng: Ngan hang, bao hiém x3 hoi, khach hang din dén
Ngén hang, khach hang tiép tuc s& khai kién dé thu no.

+ Doanh thu hang nam thap, ty trong chi phi quan ly 16n nén lgi nhuan san Xuat
kinh doanh xay lap khong bu dap dugc chi phi c6 dinh tur nhiéu nam trudc dé lai nhu
1ai vay, khau hao ddy chuyén san xuit que han dan dén lgi nhuan hang nam tiép tuc
phét sinh 19.

+ Cuc Thué Vinh Ngh¢ An cudng ché s tién gia han tién do thyc hién dy an:
Truong cong nhan ky thuat lap may s0 5 tai phuong Trung D6, thanh phé Vinh, tinh
Nghé An voi gia tri 604 triéu dong bao gém ca tién 14i.

+ Kho khan Ve viéc lam va doanh thu: Trong ndm 2024 Céng ty khong c6 nhiéu
hop dong chuyén tiép, ngoa1 ra do Cong ty khong dam bao tai chinh theo quy dinh dé
du thau cac du 4n nén viéc lam chu yéu do Téng cong ty giao trong khi hién nay Tong
cong ty chua cé du an gbi dau dan dén cang kho khian trong cong tac tim kiém viéc
lam.
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3. Cong tac dau tu

Nam 2024 tinh hinh tai chinh Cong ty kho khan nén Ban lanh dao Cong ty khong
thyc hién dau tu mua sam thiét bi.

4, Cong tac thi cong cac du an.

Ban lanh dao Céng ty tiép tuc khic phuc nhitng kho khan, chi dao tip trung
nguén luc, may moéc thiét bi, tai chinh dé dam bao thi cong cac du an an toan, chat
lugng, dung tién do.

5. Cong quan 1y quan tri.

- Tap trung chi dao cong tac thu hdi cong ng, cong tac nghiém thu, quyét toan
thu hoi vén tai cac du an

- Chi dao cong tac khoan ddi véi cac du an kip thoi. Tang cudng cong tac quan
ly, giam sét cong tac khoan Ung.

- Tang cudng cong tac quan 1y, quan tri, tiét giam tbi da cac chi phi.

- Tich cuc tim kiém cac nha dau tu dé thoai von Tong cong ty 51% vén diéu 1¢.

- Ra so4t, sira doi, bd sung va ban hanh mét s6 quy ché, quy dinh quan 1y ndi bd
phu hop v6i chire nang, nhiém vy ciia Cong ty

- Thuc hién day du cac ché do chinh sach d6i v6i nguoi lao dong, tham gia Bao
hiém xa hoi, bao hiém Y té, Bao hiém than thé, bao hiém that nghiép va cac ché do
khac cho nguoi lao dong theo dung quy dinh hién hanh.

6. Giai phap khéic phuc tinh hinh tai chinh cia Cong ty:

- Tich cuc thuc hién cong tac tai co cAu toan dién Cong ty vé md hinh hoat dong,
tai chinh, co cu to chirc, nhan luc,.. ..

(i) Muc tiéu: Cac dy an trudc khi trién khai phai chuan bi phuong an dam bao du
nguén luc, hi€u qua, thu hoi vbn theo tién do, du chi phi truc tiép tai du an va gitr lai
mot phan chi phi dé phuc vu hoat dong chung cua cong ty.

(i1) M6 hinh hoat dong: Tap trung trién khai cac dy an vira va nho, chii yeu vé thi
cong 1ap dat, d6i voi cac hop dong ché tao tim cac du 4n ma chi dau tw/Tong thau
cung cap vat tu chinh..

(iii) Tai chinh: Tam thoi cAn ddi tai chinh trong timg du an, truéc mat ding
nguon tai cac dy an chi tra quay vong va huy dong mot phan von tir cac c nhan trong
cong ty;

(iv) Co céu to chirc nhan luc: Chi dao cong tac sap xép tinh gon bd may tu cac
phong chirc ning dén cac Doi cong trinh nham dam bao dap tmg yéu cau nhiém vy,
phu hop véi tinh hinh SXKD cua Cong ty.

Tinh gon t6i da bd may quan 1y hanh chinh, nang cao nang suat lao dong bang
phuong phap khoan nhan cong to1 ngudi lao dong truc tiép. Céac duy an trién khai méi
can chuan bi nhiéu phuong an kha thi dé khi thi cong co ban dam bao duoc vat liéu
phu, may va dung cu thi cong tranh lang phi nhan cong cho doi.

- Tich cuc chi dao, ting cudng cong tac tiép thi, chao gia, tim kiém viéc lam, dac
biét tim kiém cac hop dong vira va nho, tién d6 ngan, phu hop véi tinh hinh tai chinh
cua cong ty.
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- Tiép tuc lam viéc, thuong thdo vdi cac Ngan hang, khach hang co ciu ng, chia
sé kho khan béng hinh thirc khoanh ng, x6a 1ai phat, gian thoi gian tra no...

- Chi dao cong tac thi cong, dam bao tién d6 cac dy an; chi dao quyét liét cong
tac thu hoi cong ng, nghiém thu, thanh quyét toan cac cong trinh dé va dang thi cong,
dam bao ngudn von phuc vu hoat dong san xut kinh doanh.

- Tang cuong cong tac quan 1y, tiét giam cac chi phi san xuét kinh doanh, chi phi
quan 1y, nang cao ning sut lao dong, ting thu nhap cho ngudi lao dong.

- Tiép tuc tim kiém cac ddi tac dé ban ddu gia tai san ddy chuyén may moc, thiét
bi san xuat que han.

- B6i voi cac du an dang thi cong: Tép trung chi dao cac Phong ban chuyén mén
phdi hop véi d6i cong trinh ddy nhanh cong viéc nghiém thu, thanh toan nhim dam
bao c6 du dong tién dugc thanh toan tir Chu dau tu/tong thau dé tu trang trai chi phi
cho du 4n @6, dong thoi c6 mot phan dong tién phuc vu san xuat kinh doanh va giai
quyét kip thoi cac ché do chinh sach ddi vdi ngudi lao dong. Thanh toan tién luong
kip thoi, thu xép ndp bao hiém xa hoi dé giai quyét ché d6 cho ngudi lao dong.

- Tang cuong cong tac doan két ndi bo, xdy dung tap thé CBCNV Cong ty dong
suc ddng long vuot qua giai doan mdi voi nhiéu kho khin, thach thire, hudng téi sy
6n dinh, duy tri hoat dong san xuét kinh doanh ctia Lilama 5.

Trén day 1a bao cao két qua hoat dong san xuat kinh doanh va dau tu nim 2023,
phuong huéng ké hoach san xuat kinh doanh va dau tu nim 2024 d& nghi Quy cb
dong xem xét thong qua.

Thay mit Ban 1anh dao Cong ty toi xin giri t6i toan thé Quy vi Co dong va Quy
vi Pai biéu 101 chuc sttc khoé, hanh phuc.

Tran trong cdm on!

Noi nhén: TONG GIAM DOC
- Nhu trén;
- HDQT, BKS;
- Tong giam dbc;
- Luu HDPQT.
Nguyén Xuan Thong
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